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HELLO AND WELCOME to this, the rst edition of OneGov Newsletter. Whether you
are managing grant applications, unemployment bene t claims, putting out a re, dressing
awound in A&E, sweeping a street, teaching maths to truculent teenagers or keeping the
peace, you are a public servant. No matter what your role is, this newsletter is aimed squarely
at you. There is a point to all this.

Last November, the Taoiseach launched the Transforming Public Services (TPS)
programme. It set an ambitious and far-reaching agenda that includes pulling together the
various strands of the Public Service. By connecting the pieces, the citizen at the centre of
all our endeavours is going to receive better service. There are knock-on bene ts for us too.

Take the example of queuing for documents at one public of ce only to hand them over
to another one. Doesn t it make sense to share that kind of information so that the service
delivery is streamlined and the pressure is taken off the citizen?

Joined-up thinking and the sharing of information and services is key to the TPS
programme. It means we can manage resources more effectively. The need for that kind of
ef ciency has never been more pressing.

Perhaps it might look as though the blurring of the traditional lines between the Civil
Service and the Public Service will not impact on your particular block of work. But, as a
public servant, your ideas or opinions could make a difference to the way a service is delivered
or how a policy is implemented. Your experience as a service provider in any sector may be
useful to people charged with the task of driving new initiatives. Your experience as a
customer of public services should not be overlooked either.

The OneGov newsletter is there to keep you abreast of important developments across the
Public Service. You may be reading this via a web link and that is connected to the onegov
website. The website is a resource for all public servants that will continuously grow, as new
material becomes available.

The communications process is not all one-way traf c. We want to hear from you. You Il
notice that developments in the Health, Education, Justice, and Local Government sectors
are highlighted. Take note of the contact details of the representative for your sector and pass
on news of developments in your area.

There is plenty to catch up on in this edition of OneGov. As if you really needed an additional
incentive to read on, our quiz is based on the content of the newsletter. Answer a few simple
questions and be in with the chance to win a swanky iPod Touch or an iPod Nano.

Any comments? Email us at editor@taoiseach.gov.ie

TPS Conference: The implementation challenge

Dublin Castle played host to an important conference on 20 July 2009. The event
explored the challenges facing the Civil Service and State Agencies in implementing the
far-reaching TPS programme. Speakers at the event represented a variety of backgrounds
and views: the Department of the Taoiseach, the Property Registration Authority, the
Legal Aid Board, the Department of Finance and the Public Services Executive Union.
Two open forum sessions allowed for lively debate between the speakers and conference
delegates.



Pulling together

What Transforming Public Services means

for you, the public servant

The Transforming Public Services (TPS)
programme is an important new phase of
Public Service reform. Now, more than ever,
we need to ensure that the Public Service
delivers value-for-money and maximises its
resources to meet the needs of its customers.
All of this will impact on you and how you
work. Readers of the old Link newsletter will
be familiar with this topic by now but our
new readers across the Public Service may still
be getting some of this information for the
rst time.

In many ways, the need for reform has never
been greater. Rapid Public Service change is
needed so that the Government can respond
effectively to the challenges facing the economy
and society. This requires a more integrated
Public Service where all public servants work
together more effectively, irrespective of their
sector, role or geographical location.

The immediate priority for the TPS
programme is to secure maximum value for
public spending and to lay the foundation for
a complete over-haul of how the Public
Service is managed and does its business. A key
factor in this regard will be the Government s
decisions on the report of the Special Group
on Public Service Numbers and Expenditure
Programmes (or An Bord Snip Nua ), which
was published recently.

OneGov will, on an ongoing

basis, feature reports and

updates from across the various

sectors. The TPS emphasis on

shared services for key functions,

such as nancial management and

human resources issues, is already being

re ected in the successes reported to date.
The drive for more strategic purchasing of
goods and services driven by the NPPOU
(National Public Procurement Operations
Unit) is another aspect of that sharing ethos,
where aggregated purchasing can bene t more
than just one organisation.

Leadership is essential for the TPS Programme
to succeed. A Senior Public Service will be
created to enable development and mobility
of senior management across the Public
Service. From a broader Human Resources
perspective, exibility in allocating people and
resources to new priority areas wherever they
arise  will lead to a more uni ed talent pool
for the entire Public Service.

Existing performance management systems
will be strengthened and extended to areas
where none currently exist and under-
performance will be tackled. We have to be
more accountable as individuals and
organisations. The Government, its Departments
and Agencies will set out publicly what they are

At the centre of things

How your sector is supported in the TPS Programme

Sectoral Centres have been established
within the wider Public Service the Local
Government, Health, Education and Justice
sectors. Their purpose is to support the
Public Service transformation agenda at
sectoral level. The sectoral representatives

at these Centres are actively involved

in ensuring that the main messages of
Transforming Public Services (TPS) are
communicated throughout their sectors,

and they will also be closely involved with
the Central Programme Of ce in the
implementation of transformation initiatives.
The Sectoral Centres will be pro led in more
detail in the next edition.

ANNE O’KEEFFE

Local Government Management Services
Board, 35-39 Ushers Quay, Dublin 8
Email: aokeeffe@Igmsb.ie

Phone: (01) 643 8400

JUSTICE SECTOR

TOMMY MAGUIRE

Organisation Development Unit,
Department of Justice Equality & Law
Reform, Pinebrook House,

71-74 Harcourt Street, Dublin 2
Email: TIMaguire@justice.ie

Phone: (01) 602 8213

planning to achieve for the resources they have
been given. The performance of organisations
and individuals will be assessed in relation to
what they achieve. All public bodies will also be
required to provide an integrated Annual Report
(incorporating the Annual Output Statement).

The users of public services the citizen

must be squarely at the centre of all of our
work. Greater use of shared services in human
resources, nancial management, procurement,
and ICT together with greater use of technology
and the internet, will improve service delivery
to the public. The sharing of information
across Public Service organisations will also be
central to these improvements.

There are no two ways about it: these are
challenging times. Every one of us must rise
to those challenges.

EDUCATION SECTOR

BRIAN DUGGAN

Department of Education & Science,
Marlborough Street, Dublin 2

Email: Brian_Duggan@education.gov.ie
Phone: (01) 889 2297

HEALTH SECTOR

SIMONETTA RYAN

National HR and Workforce Planning
Division, Department of Health &
Children, Hawkins House,

Hawkins Street, Dublin 2

Email: Simonetta_Ryan@health.irlgov.ie
Phone: (01) 635 4301






